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Introduction
Parity Trust carried out its first home visit in order to assess the suitability of a home improvement
loan in 2006. Just over 10 years on, now seems a good time to look back at the scheme and its
impact on individuals and the wider community.
This document provides a brief background of the organisation and how it came to deliver home
improvement loans and then develop further secured loans and mortgages in order to support
people requiring financial assistance, but unable to access credit through mainstream lenders.
This report looks at social impact indicators which have been identified by colleagues as ways to
measure how we are supporting households and what level of impact our financial assistance has
on individuals, their families and the wider community. The report will also consider ways we can
improve the collection of information and how we evidence impact going forward.
Information included in this report has been taken from our own internal records, internal systems
reports and external articles and publications (cited in the bibliography).

Background
Parity Trust began trading in July 2000 in response to research showing that many residents of
Portsmouth and the surrounding areas did not have access to a bank account or mainstream credit
facilities. The organisation was launched with capital funding from the Governments’ Single
Regeneration Budget and revenue funding from Portsmouth Housing Association, The Big Lottery
Fund, Lloyds TSB and The Portsmouth and South East Hants Partnership along with £100,000 raised
through its shareholders. It was the first Community Development Finance Institution (CDFI) of its
kind; offering a positive alternative to borrowing from a bank or building society, at a fraction of
the cost of many home credit providers, within a friendly environment. Parity Trust (formerly
known as South Coast Moneyline) continued to provide unsecured personal and business loans
until 2011. During this period it is estimated that the organisation saved local people £2,000,000(1)
in the interest that would have been charged by door-step lenders.

A response to need
The organisation identified an opportunity to assist another under-served section of the market;
those who owned their own properties but were ‘asset rich, cash poor’ and struggling to maintain
their own homes. In 2003 the Governments ‘Decent Homes’ report (2) was published which
committed local authorities to implementing a new minimum standard for social and private sector
housing. Whilst there are large numbers of owner-occupied households, local authorities were
initially tasked with ensuring that all vulnerable households met the minimum standard (vulnerable
households were classed as those receiving income and disability-related benefits within the 2001
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English House Condition Survey). However over recent years, the policies and criteria set by some
local authorities have widened to include anyone requiring essential repairs and adaptations in
order to support those most in need.
A Decent Home is one classed as wind and weather tight, warm and with modern facilities - a
decent home should meet four key criteria(2):


It meets the current statutory minimum standard for housing (dwellings below this
standard are those defined as unfit under section 604 of the
Housing Act 1985(2))



It is in a ‘reasonable’ state of repair



It has reasonably modern facilities



It provides a reasonable degree of thermal comfort

At the time the Decent Homes report was produced, local authorities were facing considerable
challenges in fulfilling their duty to finance private sector housing improvements with declining
budgets. Under a Regulatory Reform Order they were also under no obligation from June 2003 to
provide grants for essential repairs, therefore budgets and policies were being altered accordingly.
Councils did however, have to demonstrate how the needs of homeowners would be met. At this
point Parity Trust engaged with a number of local authorities across Hampshire and West Sussex to
explore forming a partnership which would allow homeowners to be able to apply for loans which
could be used to finance essential repairs and adaptations. Discussions resulted in an agreement
that local authorities would contribute 75% of capital loaned and Parity Trust would contribute
25%, with a competitive interest rate being charged to customers. This would be a recyclable loan
fund with repaid monies being on-lent to future customers. Sharing the cost of capital and charging
interest would enable local authority funds to help more households than would have been
improved solely through the provision of 0% loans or the delivery of grants (which would only have
been available until the funds ran out).
To be able to best serve those in need, Parity Trust designed a number of repayment options
including interest only loans, where the monthly amount paid, repays the interest, with the capital
loaned being repaid at the end of the loan and typical capital repayment loans which repay interest
and part of the capital resulting in a declining loan balance.
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After extensive research in to practical models, Parity Trust carried out its first home visit (financial
review) in March 2006, with the first loan being advanced in September 2006.

The people and properties in need of support
The people: Our initial research highlighted that most of our clients were likely to be older
homeowners, those with a disability and in receipt of benefits or in receipt of a limited income (3).
Typically, these clients find it hardest to access mainstream finance due to their age and a lack of
disposable income.
The financial climate has changed over recent years and we have seen an increase in enquiries
coming from families, often with at least one working parent and from individuals living alone (as a
result of children having left the family home and due to separation or the death of a partner).
The properties: The number of non-Decent Homes in the private sector stood at nearly 5.2 million
dwellings in the 2001 English House Condition Survey. Of these, 1.16 million were occupied by
vulnerable households (3). Whilst Parity Trust could not provide national coverage of the home
improvement loan scheme in its early years, the organisation worked closely with Portsmouth,
Chichester, Gosport, Eastleigh and Brighton Councils and as the scheme became established, other
local authorities joined including Guildford, Woking, Hastings and Eastbourne.
Parity Trust now offers its homeowner loans – using Parity Trust capital – to those who live outside
of current LA partner areas or who do not meet LA criteria.

Impact
The impact chain included in this document, provides an outline of the collaboration which takes
place during the delivery of a home improvement loan and an outline of the key benefits of the
scheme:
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Organisations/People involved:
 Parity Trust
 Local Authority partners (in some
cases)

 Referral agencies
 Occupational Therapists
 Carers / Power of Attorney
 Home improvement agencies
 Private finance (+ public finance in

Activities:

Outputs:

 Full review of income and
expenditure
 Help liaising with
contractors
 Provision of loan finance
 Partnership working

 Repairs
 Adaptations
 Empty property works
 Major refurbishments
 Work for contractors
 Provision of finance

(knowledge sharing)

 Inspection of works

some cases)

Outcomes:
 Improved housing stock (brought to decent standard)
 Positive impact on health and wellbeing
 Better quality of life (improved mobility / confidence)
 Prolonged independent living
 Improved energy efficiency
 Potential reduction in energy bills
 Additional housing available
 Increase in property value
 Greater understanding of finances
 Improved ability to make informed decisions
 Reduced pressure and costs on NHS/GPs
 Reduced in home based accidents (slips, trips, falls)
 Reduction in length of time supported housing is required
 Access to affordable credit for under-served groups of people

To understand the impact felt by clients we decided to take a more detailed look at the outcomes
listed in the above model:
Improved Housing & Shelter: The scheme enables homeowners and anyone else residing in the
property to live in a safe, secure and warm home.
Well-being and mental health: An indirect outcome of our work should be measured in two areas;
access to financial services which promotes well-being and mental health by reducing stress and
worry (and the knowledge that a problem will be fixed): a positive impact on the individual by
increasing their self-confidence and well-being once works to the property have been completed
and they can get on with living comfortably in their own home.
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Prolonged independent living (including reduction of time supported housing required): A number
of people have received Disabled Facilities Grant (DFG) ‘top ups’ meaning that loans have been
provided where there is a shortfall between the cost of adaptations and the grant available. A large
number of people that we come in to contact with, have only ever had one ‘family home’ and are
often very reluctant to leave it (we look at what effect this has on health costs below). A national
health agency looked at the care needs of people who had previously received a DFG and found that
in the cases reviewed, the average time in a residential care home reduced by four years. DFGs costs
are typically £7000, whereas the cost of residential care is reportedly in the region of £29,000 per
year (4), this currently equates to potential savings of £2.7million.
Environment and energy utilisation: The majority of loans
provided have enabled energy efficiency measures (we have
considered new boilers and installation of double glazing to have
positive impacts on energy efficiency as well as eco works such as
solar panels) and will help contribute to a reduction in the use of
fossil fuels and prolong the existing house stock, lessening the
demand for raw materials and new housing.
Additional housing available: To date, our loans have paid for major works and refurbishments
which have resulted in the development of 28 flats, most of which are on the coast.
Increase in property value: When we visit clients, we often find that their properties have fallen in
to disrepair. When essential works such as roof repairs, or replacement windows are carried out we
feel it is fair to assume that a result of the works is an increase in the value of the property should it
go up for sale (in relation to value prior to the works). We also think it fair to
assume that property repairs can also have an indirect impact on the prices of
houses nearby, especially if a loan has financed an empty property refurbishment
close to a property which is up for sale.
Greater understanding of finances: There have been a number of occasions
where loans officers have identified additional income that clients may be entitled to. There have
also been times when home visits have identified client savings, or funds that family members can
contribute to costs of works. In these instances, although we have not loaned funds to a client, we
have enabled them to carry out the required works thereby classing this as providing positive
assistance. In all cases, we carry out a full financial review and provide the applicants with a copy of
the findings so that they have a written record of their finances. This increases financial literacy and
enables better choices to be made regarding their day to day spending habits, bringing about
constructive disruption (discussed in more detail later in this report).
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Local employment: Clients are advised to obtain three quotes from contractors and in many cases
have opted to use small local firms to complete projects, resulting in a positive impact on the local
economy.
Improved ability to make decisions (empowerment): Going through the application process, a
client may receive advice and support from; local authority staff, Parity Trust (including producing a
financial review), an occupational therapist, friends and family. With this support network in place,
many applicants feel confident to make informed choices about budgeting, financial decisions, the
contractor they wish to use and the works to be undertaken (especially when kitchen refits or
bathroom renovations are taking place).
Reduced Pressure on the NHS & GPs / Physical health improvements: Works like improving the
flow of air through the home (where clients suffer from respiratory problems) and fixing problems
with heating and damp as well as making spaces safe (levelling floors and widening doorways) can
all result in a reduced need for care via GPs and the NHS. It has been reported by a charity that
every local Health and Wellbeing Board in England is spending, on average, over £27,000 each day
treating patients with health conditions caused or worsened by living in cold, damp housing(6).
Reduction in home based accidents: Improvements to properties can reduce the risk of accidents
including slips, trips and falls and health problems associated with living in a cold or damp home.
Positive changes within the home should result in less demand for NHS services. Age UK stated in a
2014 report that the cost to the NHS of a hip fracture (often due to a fall in the home) is
approximately £12,300(5). Another charity cites figures suggesting that those who require care at
home need less hours of home help after adaptations, reducing costs by around £1,300 every
year(4), meaning benefits (savings) to the individual and to the tax payer.
Access to affordable credit for under-served groups of people: There have been a number of
articles published recently, which relate to lending to older borrowers; the lack of choice, support
available and the need for lenders to do more to satisfy the needs of older borrowers (7). Whilst not
all of our client base falls within the group, we do provide home finance to a large number of
people aged 60 and over. Parity Trust has a track record and 0% default rate, proving that
with additional support in place should it be required, this
demographic are capable of managing their finances. Regardless of
age, there will be occasions where life-changing circumstances occur
but it is (unfortunately) just as likely that someone in their thirties or
forties will experience a major life-change i.e. redundancy or illness,
which will impact on their ability to repay. We offer the same postloan support to any client regardless of age.
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Social Impact Statement
Whilst Parity Trust is aware of some of the layers of positive outcomes and impacts that the
scheme provides, it is only recently that we have attempted to spend time discussing how our
assistance really makes a difference and how we can obtain this information from our clients. After
thinking about the processes we go through from inception of a product to drawdown of loans, we
have summarised our activities in an impact statement:

Operating with integrity, Parity Trust serves financially excluded and potentially
vulnerable customers with a high degree of flexibility, customising its products, as
part of a high quality service. This empowers people as they can make better
financial decisions and gains in terms of their comfort, health and mobility within
their own homes. Based on this relationship with the needs of customers,
constructive disruption describes both Parity’s own innovation in terms of new
products as well as its effect on clients particularly local authorities, as both shape
services to better help customers.
Finally, the whole of Parity’s activity serves as a corrective to the system of finance
that ignores those with less money. Over time, the hope is that Parity Trust can
bring systemic change to areas of the finance sector as others imitate and follow in
its path.
Whilst this impact statement centres around our home improvement loans it can also be adopted
when thinking about other home finance and mortgage products that we deliver (highlighted later
in this report).

Have we delivered against our own indicators?
Integrity: We are recognised as a trustworthy finance provider not led by targets, but by the needs
of the people we serve. “It was great to be treated as a person and not a number”. Parity Trust also
measures its success by considering the number of customers approved for finance, who may
struggle to obtain funds from a mainstream lender. We consider affordability to be an important
factor as typical short term loans can be expensive and require monthly repayments, Parity offers a
mix of repayment types meaning we can help those on a modest income including pension credit
or other benefits.
Service: We work on an individual basis with clients, understanding that they often have specific
needs, or are dealing with life limiting circumstances which must be considered. We encourage
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family members to take part in home visits so that clients are comfortable and any questions and
concerns can be discussed at an early stage in the process (we also encourage the involvement of
carers and occupational therapists in the process). We provide as much support as we can
throughout the process including liaising with partners and contractors if required. “I am extremely
pleased with my new windows, made possible by Parity Trust who gave me the confidence to carry
it through” (taken from 2015 feedback).
Flexibility: We always look to support the individual needs of people we are working with and have
developed a wide range of products to make sure people in different circumstances are
accommodated. Where there has been a gap in lending criteria meaning some are unable to access
local authority partnered loans, we have encouraged partners to widen policies to allow for more
people to be supported. We are also keen to provide products which meet the needs of those
under-served by mainstream markets hence the development of a variety of repayment types
along with our mortgage extension and shared ownership products (discussed in more detail later
on in this report).
Empowerment: As noted above, we encourage friends, family and support workers to get involved
in the home improvement process and this often results in clients feeling confident enough to
make choices regarding contractors that are used and where possible, design meaning they have a
feeling of ownership over the completed works.
After the home visit takes place, Parity Trust provide clients with copies of
financial reviews to enable improved financial capabilities and give people
the confidence to make informed choices. 100% of people who have
returned feedback forms to date, felt that the home visit and financial
review gave them a better understanding of their income and spending
habits leading to positive financial budgeting.
Constructive disruption: Clients often make positive changes following the assistance we provide.
This can vary from a change in lifestyle, the way they maintain their home or the way family
members are able to spend time together. Parity itself continues to adjust what it offers as further
niche markets are identified by launching demand led products, most recently allowing older
borrowers to stay in, or move to the right home for their future needs.
Whilst we currently ask clients to provide feedback post works, we do not follow up again but could
consider asking for comments on how the improvements or repairs are having an affect 12 or 24
months on from completion of the works.
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Systemic change: We hope that in the long-term our approach is copied by other lenders, who
have noted our ‘good practice’ and innovation, changing the narrative and practice relating to
financial solutions for those most in need. In a perfect world we might even consider that Parity
Trust would be redundant because the market would serve all of those who would need help,
rather than in the current climate where many are excluded from accessing finance.

Key achievements – scheme so far:


£5.13million in secured loans and mortgages since 2006
-

Inc £629,875 in mortgage lending



1411 face to face financial reviews completed & shared
with clients



£1.85million in recycled funds

• Over 500 jobs allocated to local contractors



827 Beneficiaries (including 97 children)



Approximately 140 loans have supported independent living (we have taken account of
age and works when stating this figure)



76% of homes improved, had at least one occupier aged 60 or over living in the
property
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320 of our applicants may have struggled to access finance elsewhere due to
income levels



26 DFG top ups – in two cases for a child living in the property.

DFG TOP-UPS: TYPES OF WORK COMPLETED
Hoist
Improve living space
(widen doorways, level
floor, ramps, heating
etc)

Stairlift
Wetroom conversion
Kitchen Conversion



Typically DFGs reportedly extend independent living for older people by 4 years –
with residential care home costs averaging £29,000 per year, that’s potential
savings of £2.7million(4) (we have not included the works for children in this figure)



Staff have received very positive feedback relating to pre and post loan care
- “The help and advice was very appreciated”
- “I have been very pleased and grateful to have had and used the services of
Parity Trust and the helpfulness of the advisors”
- “I appreciated weekly calls from the advisor, letting me know how things were
progressing concerning the loan”



100% of clients who returned feedback forms found the
financial review gave a better understanding of spending
habits and would recommend the scheme to a friend

Continued response to needs
When exploring the meaning of constructive disruption within our social impact statement, we
highlighted our desire to explore niche markets and deliver products to those who currently do not
10

have many choices (if any) due to a lack of certain financial products being available. Two of the
products we have most recently worked to bring to market are explained here.
Shared Ownership mortgages:
Parity Trust has, for a number of years, wanted to help people access the property market and
purchase the right home for their needs. Through the press, we have all been made aware of
increased living and rental costs which in turn make it difficult to save for a deposit and the costs
involved in transitioning from a rental property to home ownership . As house prices continue to
rise, a recent article has reported that the ‘bank of Mum and Dad’ is now the ninth biggest
‘mortgage’ lender with loans due to total £6.7billion(8).
The opportunity arose in 2014 for us to work alongside a Community Land Trust (CLT); a
community led organisation that built properties to be part-owned, part-leased at a reduced price
to local people, but owned by the CLT in perpetuity to ensure it was an on-going
project with the needs of local people at its core. We
provided five mortgages totalling £575,775 and with house
prices continuing to rise(9) we hope to work with other CLTs
as a shared ownership mortgage provider in the future.
Mortgage extension:
Parity Trust identified a gap in the market relating to older borrowers whose interest-only
mortgages were coming to term but did not have the ability to repay. This was due to findings at
home visits, discussions with referral agencies and through evidence in articles which suggested
that as many as 1million interest-only customers potentially had no way to repay their interestonly mortgages(10). Launched in 2016, we have approved loans for two homeowners totalling
£54,120 and are currently developing a plan to grow this area of the business.

Impact aims
We welcome the opportunity to bring more local authority partners on board. With Parity and local
authority partners providing some of the loan capital, public funds will be fully
utilised by being recycled for future use by borrowers. If a local authority was to
approach Parity Trust as a way to increase the support available to private sector
homeowners we would consider this as a positive example of constructive
disruption.
Parity Trust is keen to grow its home lending independent of local authorities as we will have
greater flexibility when reviewing criteria should we find that there are groups of people having
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difficulty accessing finance due to strict rules around specific works that partner funded loans can
be used for.
Continued understanding of client needs and reviews of published reports and industry findings will
highlight more niche markets being under-served by mainstream lenders. It is our aim to identify
these people and where possible provide a solution through the introduction of further products.
Use of this information allows us to agitate the market and meets our desire for continued
constructive disruption in the finance sector.
We will aim to embed impact in our processes by reviewing data on a regular basis and sharing this
with customers, senior management, directors and investors. It is important that we continue to
give priority and visibility to impact as well as financial returns in our role as an altruistic finance
provider. Social impact will be reviewed and achievements shared via infographics and content in
annual reports.
A review of our own impact will be carried out to see whether we can improve
our internal procedures in environmental terms. We will consider waste
management, our use of energy, whether we can increase recycling rates and
our own carbon footprint to see if any improvements can be made.

Conclusion
Earlier in this document we noted our social impact statement, which we feel supports our mission
“to be a provider of affordable loans and management services to people and
communities who are marginalised from accessing finance from mainstream lenders”.
Based on this impact framework, we feel that we have a good balance of measures which enable us
to communicate impact and we hope that the personality emerging is one of a company that is not
target driven, but trusted by its clients and willing to offer often smaller amounts to those that
have been rejected (or not even considered) by other finance providers.
The value of our loans is greater than simply the number of loans provided within a
given period, or the amount lent: it is about more than the number of households
improved. We take in to consideration additional benefits which can often be hard
to quantify (such as how do people feel before and after the process, will the
recommendations in the financial reports result in people making changes to their spending habits
and in what ways will the repairs and adaptations positively impact residents lives in the years to
come).
Parity Trust will continue to find ways to gather qualitative information from our clients in order to
further explore added benefits of the scheme. One area to be reviewed is the wording of our
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questionnaires so that we can obtain as much feedback as is possible, in our customers own words.
We will also continue to research ways to quantify the potential savings resulting from a reduction
in time spent in hospital, supported housing, or utilising NHS services.
We continue to be committed to finding ways to support those under-served by the mainstream
finance market and hope to be a beacon for change. Being able to produce more proof of positive
impact, will strengthen our case with investors, meaning that we can continue to grow and show
that those on the periphery can be assisted successfully; encouraging systemic change within the
finance sector.
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